
Provide authorization to accept and sign a Standard Agreement and future awards and/or 
amendments from the California Department of Public Health to support the California Home Visiting 
Program and to amend Contract Number PH-001644 with the Nurse-Family Partnership to extend 
the term.

SUBJECT

June 02, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO ACCEPT AND SIGN STANDARD AGREEMENT NUMBER 
15-10160 FOR THE PERIOD OF JULY 1, 2015 THROUGH JUNE 30, 2019 AND FUTURE 
AWARDS AND/OR AMENDMENTS FROM THE CALIFORNIA DEPARTMENT OF PUBLIC 

HEALTH TO SUPPORT THE CALIFORNIA HOME VISITING PROGRAM; AND AMEND 
CONTRACT NUMBER PH-001644 WITH THE NURSE-FAMILY PARTNERSHIP

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Interim Director of the Department of Public Health (DPH), or her designee, to 
accept and sign Standard Agreement (SA) Number 15-10160 (Exhibit I), from the California 
Department of Public Health (CDPH), in the amount of $4,286,532 in federal Title V funds, to support 
the California Home Visiting Program (CHVP) for the period of July 1, 2015 through June 30, 2019. 
The general terms and conditions that are incorporated into the SA include provisions requiring the 
County to indemnify the State for all claims and losses related to this Agreement.  

2. Delegate authority to the Interim Director of DPH, or her designee, to accept future awards and/or 
amendments that are consistent with the requirements of SA Number  15-10160 that extend the term 
through June 30, 2021, at amounts to be determined by CDPH; reflect non-material and/or 
ministerial revisions to the award’s terms and conditions; allow for the rollover of unspent funds 
and/or redirection of funds; adjust the term of the award through December 31, 2021; and/or provide 
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an increase or decrease in funding up to 25 percent above or below each grant term’s annual base 
amount, subject to review and approval by County Counsel, and notification to your Board and the 
Chief Executive Office (CEO). 

3. Approve and instruct the Interim Director of DPH, or her designee, to execute an amendment to 
Contract Number PH-001644, substantially similar to Exhibit II, with Nurse-Family Partnership (NFP) 
to extend the contract term effective July 1, 2015 through June 30, 2017 for the continued provision 
of CHVP services, in the annual amount of $94,610 for the period of July 1, 2015 through June 30, 
2016 and $97,451 for the period of July 1, 2016 through June 30, 2017, for a total maximum 
obligation of $192,061; funded by the following sources: Department of Mental Health-Mental Health 
Services Act (DMH-MHSA), Affordable Care Act (ACA)–Federal Title V-Maternal, Infant and Early 
Childhood Home Visiting (MIECHV) via CDPH, and Title XIX – Targeted Case Management (TCM). 

4. Delegate authority to the Interim Director of DPH, or her designee, to execute amendments to the 
contract that extend the term through June 30, 2019;  adjust the term through December 31, 2019; 
allow the rollover of unspent contract funds; and/or provide an increase or decrease in funding up to 
10 percent above or below each term’s annual base maximum obligation, effective upon amendment 
execution or at the beginning of the applicable contract term, and make corresponding service 
adjustments, as necessary, subject to review and approval by County Counsel, and notification to 
your Board and the CEO. 

5. Delegate authority to the Interim Director of DPH, or her designee, to execute change notices to 
the contract that authorize modifications to or within budget categories within each budget, and 
corresponding service adjustments, as necessary; changes to hours of operation and/or service 
locations; and/or correction of errors in the contract’s terms and conditions. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow DPH to accept and sign the CDPH Standard Agreement to 
support DPH’s CHVP which provides comprehensive, coordinated in-home services to support 
positive parenting and improve outcomes for families residing in identified at-risk communities.  This 
program  targets participant outcomes which include:  improved maternal and child health; 
prevention of child injuries, child abuse, and maltreatment and reduction of emergency department 
visits; improvement in school readiness and achievement; reduction in crime and domestic violence; 
improvement in family economic self-sufficiency; and improvement in the coordination of and 
referrals to other community resources and supports.

Approval of Recommendation 2 will allow DPH to accept future awards and/or amendments that are 
consistent with the requirements of the SA to extend and/or adjust the term of the award; reflect non-
material revisions to the award’s terms and conditions; rollover unspent funds and/or redirect funds; 
and/or provide an increase or decrease in funding up to 25 percent above or below each term’s 
annual base amount.  This recommended action will enable DPH to accept awards and/or 
amendments that adjust the project period up to six months beyond the original term, in those 
instances where there has been an unanticipated extension of the term to allow additional time to 
complete services and utilize grant funding.  This authority is being requested to enhance DPH’s 
efforts to expeditiously maximize grant revenue, consistent with Board Policy 4.070: Full Utilization of 
Grant Funds. 

Approval of Recommendation 3 will allow DPH to execute a contract amendment with NFP to extend 
the term through June 30, 2017 for the continued provision of CDPH Maternal, Infant and Early 
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Childhood Home Visiting (CHDP MIECHV) Program services to State designated at-risk 
communities utilizing State designated evidence-based home visiting models to improve health and 
development outcomes for pregnant women, parents and caregivers, and children.  Under the 
contract, NFP provides as-needed training for new Public Health Nurses, ongoing nurse home visitor 
training, and program support for data analysis and technical assistance for DPH NFP-LA Program 
services.    

Approval of Recommendation 4 will allow DPH to execute amendments to the contract to extend 
and/or adjust the term of the contract; rollover unspent funds; and/or increase or decrease funding 
up to 10 percent above or below the annual base maximum obligation, effective upon amendment 
execution or at the beginning of the applicable contract term, and make corresponding service 
adjustment, as necessary.  This recommended action will enable DPH to amend the contract to 
adjust the term for a period of up to six months beyond the expiration date.  Such amendments will 
only be executed if and when there is an unanticipated extension of the term of the applicable grant 
funding to allow additional time to complete services and utilize grant funding.  This authority is being 
requested to enhance DPH’s efforts to expeditiously maximize award revenue, consistent with Board 
Policy 4.070: Full Utilization of Grant Funds.

Recommendation 4 will also enable DPH to amend the contract to allow for the provision of 
additional units of funded services that are above the service level identified in the current contract 
and/or the inclusion of unreimbursed eligible costs, based on the availability of grant funds and grant 
funder approval.  White the County is under no obligation to pay a contractor beyond what is 
identified in the original executed agreement, the County may determine that the contractor has 
provided evidence of eligible costs for qualifying contracted services and that it is in the County’s 
best interest to increase the maximum contract obligation as a result of receipt of additional funds or 
a determination that funds should be reallocated.  This recommendation has no impact on NCC.

Approval of Recommendation 5 will allow DPH to execute change notices to the contract that 
authorize modifications to or within budget categories within each budget, and corresponding service 
adjustments, as necessary; changes to hours of operation and/or service locations; and/or 
corrections of errors in the contract’s terms and conditions.

Implementation of Strategic Plan Goals
The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

DPH will accept SA Number 15-10160 from CDPH in the amount of $4,286,532 in federal Title V 
funds, for the period of July 1, 2015 through June 30, 2019, consisting of $1,169,133 for fiscal year 
(FY) 2015-16 and $1,039,133 annually thereafter for FYs 2016-19. Funds will support DPH 
personnel costs (salaries and employee benefits), operating expenses, and contractual costs.

The annual cost of the recommended amendment with NFP is $94,610 for the period of July 1, 2015 
through June 30, 2016 and $97,451 for the period of July 1, 2016 through June 30, 2017, for a total 
maximum obligation of $192,061; funded by the following sources:  DMH-MHSA, ACA–Federal Title 
V-MIECHV via the CDPH SA, and TCM.

Funding for these actions has been included in DPH’s FY 2015-16 Recommended Budget and will 
be requested in future FYs, as necessary.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Since 2011, DPH has received funding from the State through a Letter of Agreement to support 
MIECHV Program services provided to at-risk communities in Los Angeles County.

Recently, the State notified DPH that, effective July 1, 2015, funding for these services will be issued 
through a SA due to new CDPH contracting processes.  The State has since issued SA Number 15-
10160 in the amount of $4,286,532, for a four-year term effective July 1, 2015 through June 30, 
2019.

County Counsel has reviewed and approved Exhibit I which includes provisions requiring the County 
to indemnify the State for all claims and losses related to this Agreement.  This is a standard 
requirement from the State and cannot be waived or modified.  

County Counsel has reviewed and approved Exhibit II as to use.

CONTRACTING PROCESS

On August 30, 2005, your Board approved a sole source contract with NFP effective August 30, 2005
 through June 30, 2006, with provisions for two one-year automatic renewal periods through June 30, 
2008.

On June 17, 2008, your Board approved renewal of the contract with NFP through June 30, 2011.  
Subsequently, on May 17, 2011, your Board approved renewal of the contract with NFP through June 
30, 2012.

On April 10, 2012, your Board approved an amendment to the contract with NFP for the expansion of 
MIECHV Program services to provide nurse training services effective upon the date of execution 
through June 30, 2013.

On June, 6, 2012 your Board approved an amendment to the contract with NFP to extend the term 
for the continued provision of MIECHV Program services through June 30, 2015. 

NFP is responsible for the nation-wide replication of the NFP Program and therefore continues to be 
the only provider capable of providing these services.  NFP continues to provide the program with 
quality assurance data so that DPH can adhere to the proven protocols.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will allow for the continuation of NFP-LA Program services to improve 
outcomes for families residing in at-risk communities within Los Angeles County.
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Cynthia A. Harding, M.P.H.

Interim Director

Enclosures

c: Interim Chief Executive Officer
County Counsel
Acting Executive Officer, Board of Supervisors

Respectfully submitted,

Cynthia A. Harding, 
M.P.H.
Interim Director

CAH:yl
BL # 03241

The Honorable Board of Supervisors
6/2/2015
Page 5



TO:  County of Los Angeles, Department of Public Health 
 
FROM:  California Department of Public Health (CDPH) 
   
SUBJECT:  Signatures Required – Contract Approved for 15-10160 County of Los 
Angeles, Department of Public Health 
 
Please find attached the above-referenced Contract Agreement between the California 
Department of Public Health and County of Los Angeles, Department of Public Health for your 
review and signature. 
 
The Agreement is an Adobe Acrobat PDF document with "READ ONLY" attributes.  If you 
encounter any problems please contact me immediately for assistance. Please do not alter this 
Agreement, but if necessary, all requests for changes/corrections must be submitted to CDPH 
for Contract Management Unit approval prior to Contractor signature.  
 
To approve this Agreement print, sign and return only the following checked items:  
 

  Two (2) original copies of the Standard Agreement (STD 213) signature page only (page 
one of the contract Agreement) both copies must bear original signatures 

 
  Four (4) original copies of the Information Technology Standard Agreement (IT/ITIAA 

Std. 213 www) signature page only (page one of the contract Agreement) both copies must 
bear original signatures 

 
  Two (2) original copies of the Standard Agreement Amendment (Std. 213A) signature 

page only (page one of the contract Agreement) both copies must bear original signatures 
 

  Two (2) original copies of the Short Form Contract (Std. 210) signature page only (page 
one of the contract Agreement) both copies must bear original signatures 

 
  One (1) original copy of the Std 204, Payee Data Record 

 
  One (1) original copy of the Board Resolution/Order/Motion, ordinance or other 

similar document authorizing execution of the agreement 
 

  One (1) copy of the CCC 307, Contractor Certification - The attached Contractor 
Certification package contains clauses and conditions that may apply to your Agreement and to 
person(s) doing business with the State of California. The Certification will be kept on file in a 
central location and must be renewed every three (3) years.  
 

  Return (1) copy of the 501c(3) Non-profit status letter from the Internal Revenue Service to 
prove your company’s non-profit status.  
 

  Return (1) copy of proof of self-insurance or copies of insurance certificates proving 
possession of appropriate liability insurance that meets the requirements of the agreement 
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STATE OF CALIFORNIA 

STANDARD AGREEMENT       
STD 213 (Rev 06/03)   

 
 
 

 

REGISTRATION NUMBER AGREEMENT NUMBER 

 15-10160 

1. This Agreement is entered into between the State Agency and the Contractor named below: 
 STATE AGENCY'S NAME (Also referred to as CDPH or the State) 
 California Department of Public Health 
 CONTRACTOR'S NAME      (Also referred to as Contractor) 
 County of Los Angeles, Department of Public Health 

2. The term of this July 1, 2015 through June 30, 2019  
 Agreement is:                   

3. The maximum amount $ 4,286,532 
 of this Agreement is:   Four Million Two Hundred Eighty Six Thousand Five Hundred Thirty Two Dollars   

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a 
part of this Agreement.  

   
 Exhibit A – Scope of Work 17 pages 

 Exhibit B – Budget Detail and Payment Provisions 3 pages 
 Exhibit B, Attachment I – Budget (Year 1)  1 page 
 Exhibit B, Attachment II – Budget (Year 2)  1 page 
 Exhibit B, Attachment III – Budget (Year 3)  1 page 
 Exhibit B, Attachment IV – Budget (Year 4)  1 page 
 Exhibit C * – General Terms and Conditions  GTC 610 
 Exhibit D (F) – Special Terms and Conditions (Attached hereto as part of this agreement) 25 pages 
 Exhibit E – Additional Provisions 2 pages 
 Exhibit F – Contractor’s Release  1 page 
 Exhibit G – HIPPA Business Associate Addendum 14 pages 
   
   
   

Items shown above with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto. 
These documents can be viewed at http://www.ols.dgs.ca.gov/Standard+Language. 
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

CONTRACTOR California Department of 
General Services Use Only 

CONTRACTOR’S NAME (if other than an individual, state whether a corporation, partnership, etc.) 
County of Los Angeles, Department of Public Health 

 

BY (Authorized Signature) 

 
DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING 
Cynthia A. Harding, M.P.H., Interim Director 
ADDRESS 

313 N. Figueroa Street, Room 708, Los Angeles, CA  90012 
STATE OF CALIFORNIA 

AGENCY NAME 
California Department of Public Health 
BY (Authorized Signature) 

 

DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING    Exempt per:       
Elizabeth Stone, Chief, Contracts Management Unit       
ADDRESS 
1616 Capitol Avenue, Suite 74.317, MS 1802, PO Box 997377 
Sacramento, CA 95899-7377 
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TO:  County of Los Angeles, Department of Public Health 
 
FROM:  California Department of Public Health (CDPH) 
   
SUBJECT:  Signatures Required – Contract Approved for 15-10160 County of Los 
Angeles, Department of Public Health 
 
Please find attached the above-referenced Contract Agreement between the California 
Department of Public Health and County of Los Angeles, Department of Public Health for your 
review and signature. 
 
The Agreement is an Adobe Acrobat PDF document with "READ ONLY" attributes.  If you 
encounter any problems please contact me immediately for assistance. Please do not alter this 
Agreement, but if necessary, all requests for changes/corrections must be submitted to CDPH 
for Contract Management Unit approval prior to Contractor signature.  
 
To approve this Agreement print, sign and return only the following checked items:  
 

  Two (2) original copies of the Standard Agreement (STD 213) signature page only (page 
one of the contract Agreement) both copies must bear original signatures 

 
  Four (4) original copies of the Information Technology Standard Agreement (IT/ITIAA 

Std. 213 www) signature page only (page one of the contract Agreement) both copies must 
bear original signatures 

 
  Two (2) original copies of the Standard Agreement Amendment (Std. 213A) signature 

page only (page one of the contract Agreement) both copies must bear original signatures 
 

  Two (2) original copies of the Short Form Contract (Std. 210) signature page only (page 
one of the contract Agreement) both copies must bear original signatures 

 
  One (1) original copy of the Std 204, Payee Data Record 

 
  One (1) original copy of the Board Resolution/Order/Motion, ordinance or other 

similar document authorizing execution of the agreement 
 

  One (1) copy of the CCC 307, Contractor Certification - The attached Contractor 
Certification package contains clauses and conditions that may apply to your Agreement and to 
person(s) doing business with the State of California. The Certification will be kept on file in a 
central location and must be renewed every three (3) years.  
 

  Return (1) copy of the 501c(3) Non-profit status letter from the Internal Revenue Service to 
prove your company’s non-profit status.  
 

  Return (1) copy of proof of self-insurance or copies of insurance certificates proving 
possession of appropriate liability insurance that meets the requirements of the agreement 
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Failure to sign and submit the required forms by the date indicated will result in delayed 
approval of your agreement.   
 
Please return all requested original signed pages to this address: 
 
California Department of Public Health (CDPH) 
Attn: Stephen Fong, Contract Analyst 
Maternal, Child and Adolescent Health Division 
1615 Capitol Avenue, Suite 73.560, MS 8305 
Sacramento, CA 95814 

 
In an effort to expedite this amended agreement through the approval process, we request that 
the attached items are returned no later than April 17, 2015 in order to avoid disruption in 
services. Please let me know if you need additional time to return the signed documents.  
 
If you have any questions and/or concerns, please contact me at the number listed below. 
 
Thank you, 
 
 
 
Stephen Fong 
916-650-0340 
 
 
Attachments 
 
cc: Arthurine Ali 
 
CONFIDENTIALITY NOTICE: This communication along with its contents may contain 
confidential and/or legally privileged information. It is solely for the use of the intended 
recipient(s).  Unauthorized interception, review, use or disclosure is prohibited and may violate 
applicable laws including the Electronic Communications Privacy Act.  If you are not the 
intended recipient, please contact the sender and destroy all copies of the communication. 
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STATE OF CALIFORNIA 

STANDARD AGREEMENT       
STD 213 (Rev 06/03)   

 
 
 

 

REGISTRATION NUMBER AGREEMENT NUMBER 

 15-10160 

1. This Agreement is entered into between the State Agency and the Contractor named below: 
 STATE AGENCY'S NAME (Also referred to as CDPH or the State) 
 California Department of Public Health 
 CONTRACTOR'S NAME      (Also referred to as Contractor) 
 County of Los Angeles, Department of Public Health 

2. The term of this July 1, 2015 through June 30, 2019  
 Agreement is:                   

3. The maximum amount $ 4,286,532 
 of this Agreement is:   Four Million Two Hundred Eighty Six Thousand Five Hundred Thirty Two Dollars   

4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a 
part of this Agreement.  

   
 Exhibit A – Scope of Work 17 pages 

 Exhibit B – Budget Detail and Payment Provisions 3 pages 
 Exhibit B, Attachment I – Budget (Year 1)  1 page 
 Exhibit B, Attachment II – Budget (Year 2)  1 page 
 Exhibit B, Attachment III – Budget (Year 3)  1 page 
 Exhibit B, Attachment IV – Budget (Year 4)  1 page 
 Exhibit C * – General Terms and Conditions  GTC 610 
 Exhibit D (F) – Special Terms and Conditions (Attached hereto as part of this agreement) 25 pages 
 Exhibit E – Additional Provisions 2 pages 
 Exhibit F – Contractor’s Release  1 page 
 Exhibit G – HIPPA Business Associate Addendum 14 pages 
   
   
   

Items shown above with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto. 
These documents can be viewed at http://www.ols.dgs.ca.gov/Standard+Language. 
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

CONTRACTOR California Department of 
General Services Use Only 

CONTRACTOR’S NAME (if other than an individual, state whether a corporation, partnership, etc.) 
County of Los Angeles, Department of Public Health 

 

BY (Authorized Signature) 

 
DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING 
Cynthia A. Harding, M.P.H., Interim Director 
ADDRESS 

313 N. Figueroa Street, Room 708, Los Angeles, CA  90012 
STATE OF CALIFORNIA 

AGENCY NAME 
California Department of Public Health 
BY (Authorized Signature) 

 

DATE SIGNED (Do not type) 

PRINTED NAME AND TITLE OF PERSON SIGNING    Exempt per:       
Elizabeth Stone, Chief, Contracts Management Unit       
ADDRESS 
1616 Capitol Avenue, Suite 74.317, MS 1802, PO Box 997377 
Sacramento, CA 95899-7377 

 

EXHIBIT I



Contract No. PH-001644 

DEPARTMENT OF PUBLIC HEALTH 

NURSE-FAMILY PARTNERSHIP PROGRAM SERVICES AGREEMENT  

Amendment No. 4 

THIS AMENDMENT is made and entered into this               1st          day 

of          July                   , 2015, 

  by and between         COUNTY OF LOS ANGELES (hereafter 
                                      "County") 

  and            NURSE-FAMILY PARTNERSHIP 
              (hereafter "Contractor") 
 

WHEREAS, reference is made to that certain document entitled "NURSE-

FAMILY PARTNERSHIP SERVICES AGREEMENT”, dated July 1, 2011, and further 

identified as Agreement No. PH-001644, and any Amendments thereto (all hereafter 

"Agreement"); and 

WHEREAS, it is the intent of the parties hereto to amend Agreement to extend 

the term for additional Nurse Family Partnership Program Services, increase the 

maximum obligation of County, and make other hereafter designated changes; and 

WHEREAS, said Agreement provides that changes may be made in the form of a 

written amendment which is formally approved and executed by the parties; and 

NOW, THEREFORE, the parties hereto agree as follows: 

1.  This Amendment shall be effective July 1, 2015. 

EXHIBIT II 
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2.  The first Subparagraph of Paragraph 1, TERM, shall be amended to read as 

follows:   

“The term of this Agreement shall be effective July 1, 2011 and shall continue 

in full force and effect unless sooner canceled or terminated as provided herein 

through June 30, 2017. “ 

3. Paragraph 2, DESCRIPTION OF SERVICES, Subparagraph A shall be 

amended to read as follows: 

“A.  Contractor shall provide services in the manner described in Exhibit A 

(July 1, 2011 – June 30, 2012), Exhibit A-1 (July 1, 2012 – June 30, 2015), 

Exhibit A-2 (July 1, 2015 – June 30, 2017), and Exhibit B, Statement of Work 

(Statewide Training Services, June 25, 2012 – June 30, 2013), attached hereto 

and incorporated herein by reference.” 

4.  Paragraph 3, MAXIMUM OBLIGATION OF COUNTY, Subparagraph E and 

Subparagraph F shall added to read as follows: 

“E.  During the period of July 1, 2015 through June 30, 2016, the maximum 

obligation of County for all services provided hereunder shall not exceed Ninety 

Four Thousand, Six Hundred and Ten Dollars ($94,610), as set forth in Schedule 

5-A, attached hereto and incorporated herein by reference. 

F.  During the period of July 1, 2016 through June 30, 2017, the maximum 

obligation of County for all services provided hereunder shall not exceed Ninety 

Seven Thousand, Four Hundred and Fifty-One Dollars ($97,451), as set forth in 

Schedule 6-A, attached hereto and incorporated herein by reference.” 

MCAH NFP – PH-001644-4   - 2 - 
 



5.  Paragraph 6, FUNDING/SERVICES ADJUSTMENTS AND  

REALLOCATIONS, Subparagraph A, shall be replaced in its entirety to read as follows:   

“6.  FUNDING /SERVICE ADJUSTMENTS AND REALLCOCATIONS: 

A.  Upon Director’s specific written approval, as authorized by the 

County’s Board of Supervisors, County may:  1) increase or decrease funding 

up to 10 percent above or below each term’s annual base maximum 

obligation; and 2) make modifications to or within budget categories, and 

make corresponding service adjustments, as necessary.  Such adjustments 

may be made based on the following:  (a) if additional monies are available 

from federal, State, or County funding sources; and/or (c) if County 

determines from reviewing Contractor’s records of service delivery and 

billings to County than an underutilization of funds provided under this 

Contract will occur over its term. 

All funding adjustments and reallocation as allowed under this paragraph 

may be effective upon amendment execution or at the beginning of the 

applicable contract term, to the extent allowed by the funding source and as 

authorized by the County’s Board of supervisors.  Adjustments and 

reallocations of funds in excess of the aforementioned amount shall require 

separate approval by County’s Board of supervisors.  Any change to the 

County maximum obligation or reallocation of funds between schedules in this 

Contract shall be effectuated by an administrative amendment to this Contract 

pursuant to the ALTERATION OF TERMS/AMENDMENTS Paragraph of this 
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Contract.  Any modification to or within schedule budget categories shall be 

effectuated by a change notice that shall be incorporated into and become 

part of this Contract pursuant to the ALTERATION OF 

TERMS/AMENDMENTS Paragraph of this Contract.” 

6. Paragraph 10, INDEMNIFICATION, shall be amended to read as follows: 

“10. INDEMNIFICATION: The Contractor shall indemnify, defend, and hold 

harmless the County, its Special Districts, elected and appointed officers, 

employees, agents and volunteers (“County Indemnitees”)  from and against any 

and all liability, including but not limited to demands, claims, actions, fees, costs, 

and expenses (including attorney and expert witness fees), arising from and/or 

relating to this Contract, except for such loss or damage arising from the sole 

negligence or willful misconduct of the County Indemnitees.” 

7. Paragraph 11, GENERAL PROVISIONS FOR ALL INSURANCE 

COVERAGE, Subparagraph C and Subparagraph E shall be amended to read as 

follows: 

“C.  Cancellation of or Changes in Insurance:  Contractor shall provide 

County with, or Contractor’s insurance policies shall contain a provision that 

County shall receive, written notice of cancellation or any change in Required 

Insurance, including insurer, limits of coverage, term of coverage or policy period.  

The written notice shall be provided to County at least ten (10) days in advance 

of cancellation for non-payment of premium and thirty (30 days in advance for 

any other cancellation or policy change.  Failure to provide written notice of 
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cancellation or any change in Required Insurance may constitute a material 

breach of the Agreement, in the sole discretion of the County, upon which the 

county may suspend or terminate this Agreement.” 

“E.  Failure to Maintain Insurance:  Contractor’s failure to maintain or to 

provide acceptable evidence that it maintains the Required Insurance shall 

constitute a material breach of the Agreement, upon which County immediately 

may withhold payments due to Contractor, and/or suspend or terminate this 

Contract.  County, at its sole discretion, may obtain damages from Contractor 

resulting from said breach.  Alternatively, the County may purchase the Required 

Insurance, and without further notice to Contractor, deduct the premium cost 

from sums due to Contactor or pursue Contractor reimbursement.” 

8. Paragraph 20, ALTERATION OF TERMS, shall be replaced in its entirety to 

read as follows:  

“20.  ALTERATION OF TERMS/AMENDMENTS: 

A.  The body of this Agreement (including its ADDITIONAL 

PROVISIONS), and any Exhibit(s) attached hereto, fully expresses all 

understandings of the parties concerning all matters covered and shall 

constitute the total Agreement.  No addition to, or alteration of, the terms of 

this Agreement, whether by written or verbal understanding of the parties, 

their officers, employees or agents, shall be valid and effective unless made 

in the form of a written amendment to this Agreement which is formally 

approved and executed by the parties in the same manner as this Agreement. 
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B.  The County’s Board of Supervisors; the Chief Executive Officer or 

designee; or applicable State and/or federal entities, laws, or regulations may 

require the addition and/or change of certain terms and conditions in the 

Agreement during the term of this Agreement to comply with changes in law 

or County policy.  The County reserves the right to add and/or change such 

provisions as required by the County’s Board of Supervisors, Chief Executive 

Officer, or State or federal entity.  To implement such changes, an 

Amendment to the Agreement shall be prepared by Director and executed by 

the Contractor and Director, as authorized by the County’s Board of 

Supervisors. 

C.  Notwithstanding Paragraph 20.A., in instances where the County's 

Board of Supervisors has delegated authority to the Director to amend this 

Agreement to permit extensions or adjustments of the contract term; the 

rollover of unspent Agreement funds; and/or an increase or decrease in 

funding up to 10 percent above or below each term’s annual base maximum 

obligation, effective upon amendment execution or at the beginning of the 

applicable Contract term, and make corresponding service adjustments, as 

necessary, an Administrative Amendment shall be prepared by Director and 

executed by the Contractor and Director, as authorized by the County’s Board 

of Supervisors, and shall be incorporated into and become part of this 

Agreement. 
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D.  Notwithstanding Paragraph 20.A., in instances where the County's 

Board of Supervisors has delegated authority to the Director to amend this 

Agreement to permit modifications to or within budget categories and 

corresponding adjustment of the scope of work tasks and/or activities and/or 

allow for changes to hours of operation, changes to service locations, and/or 

correction of errors in the Contract’s terms and conditions, a written Change 

Notice shall be signed by the Director and Contractor, as authorized by the 

County’s Board of Supervisors.  The executed Change Notice shall be 

incorporated into and become part of this Agreement.” 

9. Paragraph 1, ADMINISTRATION, of the ADDITIONAL PROVISIONS, shall be 

replaced in its entirety to read as follows: 

“1.  ADMINISTRATION OF CONTRACT: 

A.  County’s Director of Public Health or his/her authorized designee(s) 

(hereafter collectively “Director”) shall have the authority to administer this 

Agreement on behalf of County.  Contractor agrees to extend to Director the 

right to review and monitor Contractor’s programs, policies, procedures, and 

financial and/or other records, and to inspect its facilities for contractual 

compliance at any reasonable time. 

B.  Approval of Contractor’s Staff:  County has the absolute right to 

approve or disapprove all of the Contractor’s staff performing work hereunder 

and any proposed changes in the Contractor’s staff, including, but not limited 

to, the contractor’s Project Manager. 
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C.  Contractor’s Staff Identification:  All of Contractor’s employees 

assigned to County facilities are required to have a County Identification (ID) 

badge on their person and visible at all times.  Contractor bears all expense 

related to the badges. 

D.  Background and Security Investigations:  Each of Contractor's staff 

performing services under this Contract, who is in a designated sensitive 

position, as determined by County in County's sole discretion, shall undergo 

and pass a background investigation to the satisfaction of County as a 

condition of beginning and continuing to perform services under this Contract.  

Such background investigation must be obtained through fingerprints 

submitted to the California Department of Justice to include State, local, and 

federal-level review, which may include, but shall not be limited to, criminal 

conviction information.  The fees associated with the background 

investigation shall be at the expense of the Contractor, regardless if the 

member of Contractor's staff passes or fails the background investigation.  

County shall perform the background check and bill Contractor for the cost. 

If a member of Contractor’s staff who is in a designated sensitive position 

does not obtain work clearance through the criminal history background 

review, they may not be placed and/or assigned within the Department of 

Public Health.  During the term of the Contract, the Department may receive 

subsequent criminal information.  If this subsequent information constitutes a 

job nexus, the Contractor shall immediately remove staff from performing 
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services under this Agreement and replace such staff within fifteen (15) days 

of removal or within an agreed upon time with the County.  Pursuant to an 

agreement with the Federal Department of Justice, the County will not provide 

to Contractor nor to Contractor’s staff any information obtained through the 

County’s criminal history review. 

Disqualification of any member of Contractor’s staff pursuant to this 

section shall not relieve Contractor of its obligation to complete all work in 

accordance with the terms and conditions of this Contract.”  

10.  Paragraph 30, COUNTY'S QUALITY ASSURANCE PLAN, of the 

ADDITIONAL PROVISIONS, shall be amended to read as follows: 

“30.  COUNTY'S QUALITY ASSURANCE PLAN:  County or its agent will 

evaluate Contractor's performance under this Agreement on not less than an 

annual basis.  Such evaluation will include assessing Contractor's compliance 

with all agreement terms and performance standards.  Contractor deficiencies 

which County determines are severe or continuing and that may place 

performance of this Agreement in jeopardy if not corrected will be reported to the 

Board of Supervisors.  The report will include improvement/corrective action 

measures taken by County and Contractor.  If improvement does not occur 

consistent with the corrective action measures, County may terminate this 

Agreement or impose other penalties as specified in this Agreement. 

The County maintains databases that track/monitor contractor performance 

history.  Information entered into such databases may be used for a variety of 
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purposes, including determining whether the County will exercise a Contract term 

extension option.” 

11.  Paragraph 42, TIME OFF FOR VOTING, shall be added to the ADDITIONAL 

PROVISIONS to read as follows: 

“42.  TIME OFF FOR VOTING:  The Contractor shall notify its employees, 

and shall require each subcontractor to notify and provide to its employees, 

information regarding the time off for voting law (Elections Code Section 

14000).  Not less than 10 days before every statewide election, every Contractor 

and subcontractors shall keep posted conspicuously at the place of work, if 

practicable, or elsewhere where it can be seen as employees come or go to their 

place of work, a notice setting forth the provisions of Section 14000.” 

12. Paragraph 43, WHISTLEBLOWER PROTECTIONS, shall be added to the 

ADDITIONAL PROVISIONS to read as follows: 

“43.  WHISTLEBLOWER PROTECTIONS: 

A. Per statute 41 United States Code (U.S.C.) 4712, all employees 

working for contractors, grantees, subcontractors, and subgrantees on federal 

grants and contracts are subject to whistleblower rights, remedies, and 

protections and may not be discharged, demoted, or otherwise discriminated 

against as a reprisal for whistleblowing.  In addition, whistleblowing 

protections cannot be waived by any agreement, policy, form, or condition of 

employment. 
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B. Whistleblowing is defined as making a disclosure “that the employee 

reasonably believes” is evidence of any of the following: gross 

mismanagement of a federal contract or grant; a gross waste of federal funds; 

an abuse of authority relating to a federal contract or grant; a substantial and 

specific danger to public health or safety; or a violation of law, rule, or 

regulation related to a federal contract or grant (including the competition for, 

or negotiation of, a contract or grant).  To qualify under the statue, the 

employee’s disclosure must be made to: a member of Congress, or a 

representative of a Congressional committee; an Inspector General; the 

Government Accountability Office; a federal employee responsible for 

contract or grant oversight or management at the relevant agency; an official 

from the Department of Justice, or other law enforcement agency; a court or 

grand jury; or a management official or other employee of the contractor, 

subcontractor, grantee, or subgrantee who has the responsibility to 

investigate, discover, or address misconduct. 

C. The National Defense Authorization Act for fiscal year 2013, enacted 

January 2, 2013, mandates a Pilot Program for Enhancement of Contractor 

Employee Whistleblower Protections that requires that all grantees, their 

subgrantees, and subcontractors: to inform their employees working on any 

federal award that they are subject to the whistleblower rights and remedies 

of the pilot program; to inform their employees in writing of the employee 

whistleblower protections under statute 41 U.S.C. 4712 in the predominant 
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native language of the workforce; and, contractors and grantees shall include 

such requirements in any agreement made with a subcontractor or 

subgrantee.” 

13. Effective on the date of this Amendment, Exhibit A-2 shall be added, attached 

hereto and incorporated herein by reference. 

14.  Effective on the date of this Amendment, Schedules 5-A, and 6-A, shall  

be attached hereto and incorporated herein by reference. 

15. Except for the changes set forth hereinabove, Contract shall not be changed  

in any other respect by this Amendment. 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 

/ 
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IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles 

has caused this Amendment to be subscribed by its Interim Director of Public Health, 

and Contractor has caused this Amendment to be subscribed in its behalf by its duly 

authorized officer, the day, month, and year first above written. 

 
  COUNTY OF LOS ANGELES 
 
 
 
 By          
 Cynthia A Harding, M.P.H. 
 Interim Director  
  
 NURSE-FAMILY PARTNERSHIP    
             Contractor 
  
 
 By       
             Signature 
 
       
            Printed Name 
 
 Title        
 (AFFIX CORPORATE SEAL) 
 
 
APPROVED AS TO FORM 
BY THE OFFICE OF THE COUNTY COUNSEL 
MARK J. SALADINO 
County Counsel 
 
APPROVED AS TO CONTRACT  
ADMINISTRATION: 
 
 
Department of Public Health  
 
 
By  

Patricia Gibson, Chief 
Contracts and Grants Division 

#03241     
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EXHIBIT A-2 

 
STATEMENT OF WORK 

NURSE-FAMILY PARTNERSHIP PROGRAM SERVICES 

NURSE-FAMILY PARTNERSHIP (NFP) 

1. SERVICES TO BE PROVIDED:  Contractor (hereafter also referred to “NFP”) 

shall provide training for new public health nurses, as needed, ongoing nurse home 

visitor training, and program support for data analysis and technical assistance for 

DPH’s Nurse Family Partnership – Los Angeles program (hereafter “Program” or “Site”), 

during the term of this Agreement. 

2. PERIOD OF PERFORMANCE:  The period of performance under this exhibit 

shall be effective July 1, 2015 through June 30, 2017. 

3. REIMBURSEMENT:  Subject to the provisions of the BILLING AND 

PAYMENT paragraph of this Agreement, County shall compensate contractor for 

performing services hereunder according to Schedules 5-A and 6-A attached hereto. 

4. DEFINITIONS:  In addition to the terms defined elsewhere in this Agreement, 

the following terms shall have the meanings set forth below: 

- “ETOTM” means the “Efforts to OutcomesTM” software platform and denotes a 

computerized record/data system that NFP makes available to Site, into 

which designated, NFP-approved Site staff enter data collected about Clients 

and the Program, and from which the Parties can obtain reports to help 

manage and evaluate program implementation and results.  The ETO web-

based information system helps ensure quality program implementation, 

accountability, and continuous program improvement. 
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- “ETO Website” means the Internet Uniform Resource Locator (URL) through 

which designated, JFP-approved Site personnel can access the ETO to enter 

data and obtain certain reports and other services.  ETO software is secured 

against unauthorized use by VeriSign® 128-bit Security Encryption, the 

industry standard in internet site protection.  Authorized access to the ETO 

Website can only be approved by NFP.   

- “Client” means a low-income, first-time mother who is enrolled in the program 

implemented by Site. 

- “Fidelity to the Model” means implementing the Program in a manner 

consistent with the Model Elements and therefore maximizing the likelihood of 

achieving results comparable to those measured in research. 

- “Home Visit Guidelines” means a written guide or guides for how a Nurse 

Home Visitor schedules and conducts visits with Clients during their 

participation in the Program. 

- “Location” means the work address of a Program Supervisor. 

- “Program Supervisor” means a person who supervises up to eight Nurse 

Home Visitors who implement the Program on behalf of Site. 

- “Proprietary Property” means all of the (i) the Program, (ii) the Model 

Elements, (iii) the name “Nurse-Family Partnership” and the acronym “NFP” 

when used in connection with the Logo and the goodwill associated therewith, 

(iv) NFP and ETO website content and (v) the copyrighted materials and 

other materials used in the Program as of the date hereof that would be 

designated as protected intellectual property under applicable law, including 

all modifications, additions, updates, and derivative woks thereof and all of 
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the rights of NFP and its licensors associated with this property.  Proprietary 

Property shall also mean individually and collectively all ideas, concepts, 

designs, methods, inventions, modifications, improvements, new uses, and 

discoveries which are conceived and/or made in the performance of the 

responsibilities stated under this Agreement solely by one or more of Site 

and/or NFP and which are incorporated in to the Program or Proprietary 

Property. 

- “Research” means any activity, including program evaluation and/or quality 

improvement activities, (i) that would, according to Federal regulations, 

require review by an Institutional Review Board (“IRB”), or (ii) that could be 

expected to yield generalizable knowledge that could be shared publicly with 

the professional, academic, and/or lay communities. 

- “Team” means a half-to full-time Program Supervisor and the nurse Home 

Visitors who report to the Program Supervisor. 

5. GENERAL CONDITIONS: When the Program is implemented in accordance 

with these Model Elements, the Parties can reasonably have a high level of confidence 

that results will be comparable to those measured in research.  Conversely, if 

implementation does not incorporate these Model Elements, results may be different 

from research results.  During the term of this Agreement, NFP and Program/Site agree 

to the following: 

A. Clients: 

- Enrollment and participation in the Program is voluntary; 

- Clients include first-time pregnant girls/women only; 

- Clients include low-income mothers only; 
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- Site will make reasonable attempts to enroll at least sixty percent 

(60%) of Clients in the Program by the 16th week of pregnancy and one 

hundred percent (100%) no later than the 28th week; and  

- Each Client enrolled is visited by a nurse home visitor throughout her 

pregnancy and for the first two years of her child’s life. 

B. Nurse home visitors. Each nurse home visitor will: 

- Be a Registered Nurse with a Baccalaureate Degree in Nursing, as 

minimum qualifications;  

- Attend and complete education sessions conducted by NFP staff, 

covering pregnancy, infancy, and toddler Home visit Guidelines and 

other Program Information;  

- Follow the NFP Home Visit Guidelines, that specify the appropriate 

visit schedule, the desired structure and content of each visit, and the 

Program assessments and interventions to be used; 

- Apportion home visit time among content domains within the ranges 

specified; 

- Employ the clinical methods promoted by the Program, i.e., strengths-

based, solution-focused strategies for forming empathetic relationships 

with parents and promoting adaptive behavior change; 

- Carry a caseload of no more than twenty-five (25) families per full-time 

employee; 

- Work at least half time (twenty [20] hours per week) on the Program; 

and  
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- Collect data about activity, visit content, mothers, and children 

according to the schedule and procedures specified in the NFP Data 

collection Manual. 

C. Program Supervisors.  Each Program Supervisor will: 

- Be a Registered Nurse with a Baccalaureate Degree in Nursing, as 

 minimum  qualifications; 

- Attend education sessions conducted by NFP staff, covering 

pregnancy, infancy, and toddler Home visit Guidelines and other 

Program Information, as well as nurse home visitor supervision; 

- Carry a supervisory load of no more than eight (8) nurse home visitors 

(per full-time Program Supervisor); 

- Work at least half time (twenty [20] hours per week) on the Program;  

- Use Program Reports to assess and manage areas where systems, 

organization, or operational changes are needed in order to enhance 

the overall quality of Program operations and to inform reflective 

supervision with each nurse; 

- Meet one-on-one with each nurse home visitor at least weekly to 

provide clinical supervision, preferably in person but by telephone 

where travel constraints limit nurse or Program Supervisor mobility; 

- Conduct at least four (4) team meetings per month:  two (2) to discuss 

program implementation and two (2) case conferences to identify client 

problems and solutions; 

- Invite experts from other disciplines to participate in case conferences 

whenever cases require such consultation; 
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- Make a minimum of one (1) home visit every four (4) months with each 

nurse; and 

- Develop and convene at least quarterly a Community Advisory Board 

with diverse representation from the community and dedicated 

specifically to the Site’s implementation of the NFP Program. 

D. Administrative Support:  Each Site will employ a person (at least five 

tenths [0.5] full time equivalents per one hundred [100] mothers enrolled) to 

provide support to the nurse home visitors and program Supervisor, including: 

- Ensure that data about nurse home visitor activity, visit content, 

mothers, and children are entered into the ETO system completely and 

accurately on a timely basis; and  

- Provide general administrative support. 

E. Implementing Organization:  The Program will be located in and run by an 

organization known in the community for being a successful provider of services 

to low-income families. 

6. NFP RESPONSIBILITIES:  During the term of this Agreement, NFP shall 

provide Program with the following activities and/or services to support the program:  

A. Obligations 

- Grants to the Program a non-exclusive limited right and license to use 

the Proprietary Property for the purpose of carrying out Program’s 

obligations under this Agreement in the geographic area within which 

nurse home visitors serve Clients. 

- Will provide support to help Program implement the NFP model. 
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- May, from time to time, request that Program collect additional data 

and/or participate in research or evaluations initiated by NFP and 

intended to help improve the Program. 

- Shall submit invoices to Program for services provided, listing a date of 

provision, a description of each such service, and amounts based upon 

the program budget(s) provided in the Schedules(s) attached hereto. 

B. Program Support 

- Provides support to help Program implement the NFP with Fidelity to 

the Model including: 

- Materials to help Site; 

- Maintain telecommunications and computer capabilities with NF;  

- Providing assistance in recruiting and hiring Program Supervisor, 

Nurse Home Visitors, and administrative support staff; 

- Facilitate enrollment of Clients; 

- Build and maintain a network of social services that can provide 

support to Site’s Clients; 

- Work with media; 

- Establish and advocate for strong, stable, and sustainable funding for 

site operations; 

- Provide and update an ETO User’s Manual that provides instructions 

describing what data must be collected for the ETO by Site staff, how 

that data must be entered into the ETO, and how reports can be 

obtained.  NFP may modify the ETO users’ manual from time to time 

and will provide Program with updated versions on a timely basis;  
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- Access to an internet-based discussion forum with other entities that 

are implementing the Program; and 

C. Provides ongoing support to Program via telephone and email, as needed, 

during Program implementation and operation, including:  

- Consultation with respect to topics such as human resources, 

developing community support, keeping interested constituencies 

informed about progress and results, planning and implementing 

expansion, and sustaining and increasing funding; 

- Clinical consultation for Program Supervisors and Nurse Home visitors;  

- Consultation regarding data collection, entry, management, and 

interpretation; and 

- On-site consultation as is mutually deemed necessary and appropriate. 

D. Provides a description of education programs, both required and optional, 

and a schedule of upcoming education events and locations.  NFP may modify 

the specific names, descriptions, and content of education program, as well as 

their  schedule and locations  from time to time and will inform Program of 

such modifications on a timely basis. 

E. Provides education to Program Supervisors and nurse home visitors at 

dates and locations to be determined by NFP.  Education will cover the following 

topics: 

- The Program, Program Benefits, and Model Elements; 

- Use of the ETO, including data collection, entry, management, and 

interpretation; 
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- Implementation of the Program using the NFP Visit Guidelines and 

associated tools and materials; 

- Knowledge and skills needed by the NFP Program Supervisor; and  

- Other aspects of the Program that NFP believes are warranted for 

successful program implementation by the staff at Site. 

F. Provides Home Visit Guidelines and other materials to help program 

Supervisors and nurse home visitors implement the Program with Fidelity to the 

Model Elements.  NFP may modify the Home visit Guidelines from time to time 

and will provide Program with updated versions on a timely basis. 

G. Provides support for Program’s use of the ETO, including: 

- Monitoring the Program’s data collection and entry activity and quality 

and providing feedback as appropriate;  

- Maintaining and supporting ETO software; 

- Upgrading ETO software when deemed necessary by NFP; and  

- Technical assistance via telephone or e-mail to support NFP’s use of 

the ETO. 

H. Provides on demand access to ETO reports NFP deems commercially 

reasonable and necessary to meet the needs of Program and entities to which 

Program may be obligated to provide such information.  Subject to applicable 

State and federal laws, if any, such reports include: 

- Site Activity Reports designed primarily for Program Supervisors and 

nurse home visitors to help them manage nurse home visitor activity. 

- Quality Improvement.  Reports aimed to help Program improve Fidelity 

to the Model including reports designed (1) to assist Program 
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Supervisors and nurse home visitors identify and prioritize actions for 

improving Program outcomes, and (2) to help NFP staff assess how 

Program is performing with respect to Fidelity to the Model. 

- Program Outcomes.  Reports designed to help Program Supervisors 

and funding decision makers assess the effectiveness of the Program 

as applied to County’s particular circumstances. 

These reports are available from the ETO Website on demand.  NFP may 

modify the ETO reports from time to time.  

I. Will provide artwork and color and usage guidelines to help Program 

develop and produce communications materials that properly use the NFP 

trademark, logo, tag lines, and other copyrighted or otherwise protected 

language, images, and materials controlled by NFP.  

7. PROGRAM RESPONSIBILITIES:  During the term of this Agreement, 

Program shall provide the following activities and/or services to the NFP:  

A. Obligations 

- Implement the NFP Model with Fidelity and will undertake the steps 

described in this Agreement in order to do so. 

- Take all appropriate steps to maintain client confidentiality and obtain 

any necessary written consent for data analysis or disclosure of 

protected health information, in accordance with applicable State and 

federal laws, including, but not limited to, authorizations, data use 

agreements and Business associate agreements, as necessary. 

- Make reasonable efforts to collect additional data and/or participate in 

research initiated by NFP and intended to help improve the Program. 
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- Protect all Proprietary Property that belongs to NFP or its licensors. 

- Will prohibit the distribution or access to Home Visit Guidelines and the 

ETO computerized system or data fields to any individual or 

organization not party to the administration and operation of the 

Program.  Program agrees to make no changes or alterations to the 

ETO software, and to allow only trained, authorized users to access 

the ETO Website.  If a person leaves Program’s employ, Program will 

retrieve all Proprietary Property that the person may have in their 

possession and notify NFP so departing employee’s access to ETO 

can be terminated. 

B. To ensure that the program is implemented with Fidelity to the Model, 

Program will undertake the following actions during ongoing operation:  Program 

will:  

- Set up an appropriate workspace for staff who are to implement the 

Program; 

- Establish appropriate telecommunications and computer capabilities 

for staff; 

- Recruit and hire Program Supervisors, nurse home visitors, and 

administrative support staff; 

- Establish a network of referral sources that my refer low-income, first-

time mothers to Site;  

- Inform the community and build support for Site, the Program, and 

Program Benefits; 
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- Establish strong, stable, and sustainable funding for Site operations; 

and  

- Utilize NFP’s Internet-based discussion forum to share learning with 

other entities that are implementing the Program. 

C. Keep NFP informed of implementation issues that arise. 

D. Ensure that all Program Supervisors, nurses, and administrative staff 

attend, participate in, and/or complete education programs required by NFP, do 

so on a timely basis, and, upon completion, demonstrate a level of competence 

deemed satisfactory by NFP.  

E. Ensure that no Nurse Home Visitor is assigned a case load or makes a 

Client visit (except in the company of a NFP-trained nurse home visitor) until after 

she/he has completed education on the Program, Program Benefits, Model 

Elements, use of the ETO, and implementation of the program for mothers who 

are pregnant. 

F. Implement the Program in accordance with Home visit Guidelines 

including:  

- Making reasonable attempts to: ensure enrollment of 23 to 25 first-time 

mothers per full-time Nurse Home Visitor within nine months of 

beginning implementation and make best efforts to maintain that level 

of enrollment on an ongoing basis; 

- Ensure that each full-time Nurse Home Visitor carries a caseload of not 

more than twenty-five (25) active families; 

- Maintain the established visit schedule; and 
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- Ensure that the essential Program content as described in the Home 

Visit Guidelines is covered with Clients by nurse home visitors. 

G. Ensure the availability of appropriate, fully functioning computer systems 

and software at Program for use of the ETO and for communication with NFP by 

email.  

H. Ensure that Program Supervisors and nurse home visitors collect 

required data for the ETO and enter it completely and accurately on or before the 

last day of each calendar month, taking all appropriate steps to maintain client 

confidentiality and obtain any necessary written permissions or agreements for 

data analysis or disclosure of protected health information, in accordance with 

HIPAA (Health Insurance Portability and Accountability Act of 1996) regulations, 

including, but not limited to, authorizations, data use agreements, business 

associate agreements, as necessary.  Failure of Program to comply with any 

applicable provisions of HIPAA will constitute a breach of this Agreement. 

I. Ensure that Program Supervisors: 

- Aim to develop a supportive relationship with the nurse home visitors 

she/he supervises;  

- Meet one-on-one with each nurse home visitor at least weekly to 

provide clinical supervision using reflection, preferably in person but by 

telephone where travel constraints limit nurse or Program Supervisor 

mobility;   

- Run activity reports and quality improvement reports from the ETO 

Website on a timely basis (typically monthly); use such reports to 

assess areas where systems, organizational, or operational changes 
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are needed in order to enhance the overall quality of program 

operations; and develop and implement action plans based on such 

assessments. 

J. Develop a Community Advisor Board with diverse representation (for 

example, health, mental health, education, criminal justice, youth, business, 

social services, fait-based leaders, other prominent community organization 

leaders) to ensure broad-based community support for Program’s 

Implementation of the program. 

K. NFP will periodically assess the extent to which Program is implementing 

with Fidelity to the Model.  When such assessment indicates opportunities for 

Program to improve its results by strengthening Fidelity to the Model, NFP staff 

will meet with Program supervision and mutually develop a plan to do so. 

L. Arrange and provide Dyadic Assessment of Naturalistic Caregiver-child 

Experience (DANCE) training or Nursing child Assessment Satellite Training 

(NCAST) for nurses and supervisor staff involved in the Program before or 

approximately six (6) to eight weeks following the initial core training.  Additional 

nurses beyond the designated Program staff may attend this training as 

determined by Program. 

M. RESTRICTIONS ON PROGRAM 

- Subcontracting.  Program shall not subcontract any of its obligations or 

responsibilities under this Agreement without the prior written consent 

of NFP.  NFP may continue to fulfill its obligations under subcontracts 

currently in effect at the time of execution of this Agreement.  Program 

currently has an Agreement with City of Long Beach and a 
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Memorandum of Understanding with the Los Angeles County Unified 

School District for the provision of Nurse-Family Partnership program 

services. 
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SCHEDULE 5-A 
 

COUNTY OF LOS ANGELES – DEPARTMENT OF PUBLIC HEALTH 
NURSE-FAMILY PARTNERSHIP PROGRAM SERVICES 

NURSE-FAMILY PARTNERSHIP (NFP) 
JULY 1, 2015 – JUNE 30, 2016 

  

DESCRIPTION  
COST PER 

UNIT  
TOTAL 
UNIT 

FY2015-16 
BUDGET 

      
Nurse Home Visitor Education 
Initial Nurse Home Visitor Education 

 
$4,272  4 $17,088 

      
NFP Program Supervisor Education 
Initial Supervisor Education 

 
771  1 771 

      
Nurse Home Visitor Educational Materials 
NFP Home Visit Guidelines and supporting materials for 
nurse home visitors or NFP Program Supervisors register 
for Unit 1. 

 

543 

 

4 2,172 
      
Program Support 
NFP non-exclusive license fee, data systems operation and 
use; program quality system; reporting and related support; 
ongoing education; marketing communications consultation 
and support; program development and supporting 
materials for nurse home visitors or NFP Program 
Supervisors register for Unit 1. 

 

7,398 
(Per Team) 

 

6 44,388 
      
Los Angeles Nurse Consultant (NC) Support 
Fee for tools, processes, and guidance to the Los  
Angeles NC to support implementing agencies; 
implementation and performance improvement planning; 
coaching and consultation; and ongoing education. 

 

19,248 
(Per NC) 

 

1 19,248 
      
Nurse Consultant Expansion/Replacement Fee 
Covers extra support and training required if a new NC 
position is added or vacant position is filled.  Due when the 
NC is hired.  

 

3,849 

 Per new 
NC 3,849 

      
 
Nurse Consultant Support per Supervisor 
Contributes towards cost of support to Supervisors.  The 
full fee is charged for the first Supervisor position at a 
geographic location and a reduced fee is charged for each 
additional Supervisor 

 

1,774 
(1st Sup) 

1,064 
(ea. Add Sup)  

6 
Supervisors 7,094 

 
TOTAL BUDGET: 

 
$94,610 

 
During the term of this Agreement, any variation to the above budget must be executed through a written 
Change Notice, executed by Maternal, Child, and Adolescent Health Programs’ Director and the 
contractor.  Funds shall only be utilized for eligible program expenses.  Invoices and cost reports must be 
submitted and will be reimbursed in accordance with the approved budget. 

MCAH – NFP – PH-001644-4 
 



SCHEDULE 6-A 
 

COUNTY OF LOS ANGELES – DEPARTMENT OF PUBLIC HEALTH 
NURSE-FAMILY PARTNERSHIP PROGRAM SERVICES 

NURSE-FAMILY PARTNERSHIP (NFP) 
JULY 1, 2016 – JUNE 30, 2017 

  

DESCRIPTION  
COST PER 

UNIT  
TOTAL 
UNIT 

FY2016-17 
BUDGET 

      
Nurse Home Visitor Education 
Initial Nurse Home Visitor Education 

 
$4,400  4 $17,600 

      
NFP Program Supervisor Education 
Initial Supervisor Education 

 
794  1 794 

      
Nurse Home Visitor Educational Materials 
NFP Home Visit Guidelines and supporting materials for 
nurse home visitors or NFP Program Supervisors register 
for Unit 1. 

 

559 

 

4 2,236 
      
Program Support 
NFP non-exclusive license fee, data systems operation and 
use; program quality system; reporting and related support; 
ongoing education; marketing communications consultation 
and support; program development and supporting 
materials for nurse home visitors or NFP Program 
Supervisors register for Unit 1. 

 

7,620 
(Per Team) 

 

6 45,720 
      
Los Angeles Nurse Consultant (NC) Support 
Fee for tools, processes, and guidance to the Los  
Angeles NC to support implementing agencies; 
implementation and performance improvement planning; 
coaching and consultation; and ongoing education. 

 

19,824 
(Per NC) 

 

1 19,824 
      
Nurse Consultant Expansion/Replacement Fee 
Covers extra support and training required if a new NC 
position is added or vacant position is filled.  Due when the 
NC is hired.  

 

3,966 

 Per new 
NC 3,966 

      
 
Nurse Consultant Support per Supervisor 
Contributes towards cost of support to Supervisors.  The 
full fee is charged for the first Supervisor position at a 
geographic location and a reduced fee is charged for each 
additional Supervisor 

 

1,826 
(1st Sup) 

1,097 
(ea. Add Sup)  

6 
Supervisors 7,311 

 
TOTAL BUDGET: 

 
$97,451 

 
During the term of this Agreement, any variation to the above budget must be executed through a written 
Change Notice, executed by Maternal, Child, & Adolescent Health Programs’ Director and the contractor.  
Funds shall only be utilized for eligible program expenses.  Invoices and cost reports must be submitted 
and will be reimbursed in accordance with the approved budget. 

MCAH – NFP – PH-001644-4 
 




